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Any organisation will  only be as great as the people who embodies the mission of the 

organisation, those who go above and beyond to see the company succeed and to make 

their customers happy. Companies that understand this fundamental principle take 

initiatives to empower their employees. Companies that understand this simple truth 

entrust their employees to be its ambassadors, the voice and the face of their brand. 

 

The key to success in any organisation is  

IDENTIFYING , DEVELOPING  and EMPOWERING   

these people. 
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OWN THE STAGE     11 ï 12 

HELPs ï Holistic Effective Leadership Practices 13 ï 14 
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MANAGING TIME     19 ï 21 

COPYWRITING      22 ï 24 
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EXECUTIVE  PRESENCE FOR LEADERS 

Stand Up &  Step Out to Impact &  Influence 

2 Days Training  

Trainer: Elizabeth Hor, Certified Image and Colour Consultant, Etiquette Coach 
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Objective: 

 
To help participants: 

1. Project an image that makes an impact 

2. Create a business image that is an asset 

instead of liability  

3. Build connections and trust 

4. Create a positive team energy 

5. Deliver message with authority and 

confidence 

6. Mastering the skills of body language for 

effective communication 

7. Create a personal brand to launch and 

sustain career success 

 

Who Should Att end: 
 

All  level staff, who seeks to increase their 

personal impact as a leader.  
 

 

Learning Outcome: 

 
Participants will  be able to 

1. Discover & appreciate their unique personal 

physical features/nature; 

2. Learn the relevant styles & colours most 

suitable to their unique personal physical 

features/nature, that makes the most impact; 

and 

3. Improve their communication & social 

etiquette for greater professional impact. 

4. Authentically connecting with the hearts and 

minds of others ï instilling confidence, 

inspiring commitment, influencing direction. 
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Module 1 

Essence of Personal Branding 

 Make it or break it in first 7 seconds 

 Why first impression matters 

 The critical factors of perception 

 ABCD of professional presence 

 What social media says about you 

 The power of non-verbal communication 

 Traits of positive body language 

 Building rapport and trust 

 How to make yourself likeable and 

approachable 

 Signals & gestures  

 Where to sit & why 

Module 4 

Speaking Without  Words 

Module 2 

Building  Visual Credibility  &  Confidence 

 Style versus Fashion 

 Corporate Image versus Comfort 

 Psychological language of style 

 Colour psychology 

 Dress with intention   

 

Module 3 

Building  A Corporate Image 

 The art of dressing well 

 Psychological language of style 

 Colour psychology 

 Understanding body shapes & proportion 

 Menswear - the right cutting & styles 

 Corporate styles for ladies  

 Dress codes for various occasions  

 Itôs not what you wear, itôs how you 

carry it. 

 Understand how people receive messages 

 Why it is important to speak well 

 The power in your voice 

 Word stress & pausing - the importance and 

how to use it 

Module 5 

Your  Verbal Brand 

 Communicating through proper etiquettes 

 The art of meet & greet 

 The protocol of a proper introduction 

 Handshake  

 Business card exchange etiquette 

 Workplace & social etiquette 

 Dining etiquette 

Module 6 

Modern Manners in the Modern World  

Day 1 Day 2 

Course Outline 
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BUILDING  AN EMPOWERED TEAMS 

Impacting Others with  Confidence, Clarity  &  Credibility  

2 Days Training  

Trainers:  

Elizabeth Hor, Certified Image and Colour Consultant, Etiquette Coach 

Edmund Tan, Certified Behavioural Consultant 

Objective: 
 

To equip participants with 

1. The knowledge, understanding & appreciate 

for their personal & other team membersô 

unique behavioural preference, & their ófitô as 

a whole óempoweredô team; and 

2. The knowledge & appreciation for their 

personal professional presence & branding, 

that can bring out greater confidence & 

impact. 

3. The awareness of business etiquette in various 

situations, that will help them hone the 

workplace effectiveness & emerge as a more 

elegant and effective personnel.  

 
 

Learning Outcome: 

 
Participants will  be able to 

1. Discover their personal unique behavioural 

preference & its potential impact to the team. 

2. Understand & value other team membersô 

different unique behavioural preferences, & 

their contributing impact to the team. 

3. Develop an empowered synergistic team, with 

a unique óbrandô for greatest impact. 

4. Understanding the importance of business 

etiquette. 

5. Making a favorable first impression. 

6. Employ proper body language and 

mannerisms. 
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Who Should Attend:  

 
All  level staff members of the same team, department or organization; who strive to understand, appreciate 

& work with other team members better. 
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Module 1 

Introduction  to DISC Personality System 

 Nature & Nurture 

 History of behavioural science 

 The DISC personality system 

 My Style 

 Understanding my behavioural preferences 

 Make it or break it in the first 7 seconds 

 Why first impression matters 

 Understand your impact, influence & 

interaction 

 ABCD of professional presence 

 Dress with INTENTION 

Module 4 

Essence of An Empowered Team 

 Your non-verbal message 

 Psychological language of style 

 Psychology of colours  

 Building a credible online presence 

 Be authentic  

Module 3 

Your  Message To The World  

Module 2 

Essence of Personal Branding 

 ñOne is too small a number to achieve greatnessò 

 ACTIVITY  : The investment game 

 The power of trust 

 Understanding expectations & misunderstandings 

 Breaking down the barriers of trust 

 The óempoweredô DISC team 

 

 Communicating through proper etiquettes 

 The art of meet & greet 

 The protocol of a proper introduction 

 Psychology of handshake  

 Workplace & social etiquette 

 Dining etiquette 

Module 5 

Get Along &  Get Ahead With  Better Etiquette 

Day 1 Day 2 

Course Outline 
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BODY LANGUAGE  FOR BUSINESS 

2 Days Training  

Trainer: Elizabeth Hor, Certified Image and Colour Consultant, Etiquette Coach 

Objective: 

 
1. Understand the importance of body 

language in everyday activities. 

2. Understanding how to communicate with 

body language & how to read it. 

3. Learn how to communicate with 

confidence. 

4. Learn how to match words with movement 

to instill trust. 

5. Learn how to use body language to 

strengthen your rapport & trust.  

 

 

Who Should Attend:  
 

Sales & Marketing Team, Frontliners, 

Customer Service Team, Supervisors, Team 

Leaders & Management. 

 
 

Learning Outcome: 

 
1. Understand how body language is an 

important mode of communication. 

2. Use body language more effectively to 

increase your personal impact. 

3. Aply body language in various business 

situations. 

4. Able to translate gestures into words. 

5. Able to avoid common body language 

mistakes. 

 

 

Ideal group size: 4 ï 12 participants 
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Module 1 

Foundations of Body Langauge 

 Why body language matters 

 Why itôs not what you say 

 Learning a new langauge 

 How body language reveals emotions and 

thoughts 

 The critical factors of perception 

Module 2 

Your  Non-Verbal Brand 

 Introduction to non verbal brand 

 Image matters 

 Colour speaks 

 What social media says about you 

Module 5 

Reading The Message 

 Reading the 7 universal expression  

 Universal gestures and cultural differences 

 Deciphering eye signals 

 Your hands speaks a thousand words 

 An analysis of handshake styles and what it 

means 

 Traits of positive body language 

 Building rapport and trust 

 Itôs all about the vibes 

 

 

Module 4 

Seating Arrangement 

 Where to sit and why 

 Breaking the barrier - the power of 

connection 

 Position yourself for positive outcome 

Module 3 

Negative Gestures That May Costs You 

 Kennedy Nixon debate 

 Eliminate bad business body language 

 When the body closes, so does the mind 

Module 6 

Public Speaking Tips 

 Bringing theory to life 

 Personal action plans 

Module 7 

Action Plans &  Evaluations 

 Where to stand and why? 

 The power of your voice 

 How your body speaks on stage 

 Engaging your audience 

Day 1 Day 2 

Course Outline 
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UNDERSTANDING MISUNDERSTANDING  

Enhancing the strength of a team/organization 

2 Days Training  

Trainer: Edmund Tan, Certified Behavioural Consultant 

Objective: 
To equip participants with 

1. Knowledge, understanding & appreciation 

for the different unique behavioural styles 

of self & others, with their respective 

strengths & weaknesses; 

2. Skills to overcome the barriers to effective 

temwork, due to misunderstanding of 

behavioural preferences. 

 

Who Should Attend:  
All  level staff, who seek first to understand, 

then to be understood. 
 

Learning Outcome: 
Participants will  be able to 

1. Discover & appreciate their personal 

unique behavioural style, potentials & 

limitations; 

2. Discover & appreciate others, 

(especially team members) unique 

behavioural styles, potentials & 

limitations; 

3. Understand & appreciate how different 

individuals can complement & 

complete each other, based on their 

behavioural styles; 

4. Develop skills to overcome the barriers 

from misunderstandings, and manage 

an effective team of individuals with 

uniquely different behavioural styles. 
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Module 1 

Understanding Team Breakdown 

 ACTIVITY  : The Investment Game 

 Trust ï The foundation of all relationships 

 The 5 stages of trust 

 Our trust account 

 Impact of misunderstanding 

Day 1 

Module 2 

DISC Behavioural System 

 History of behavioural science 

 Background of DISC behavioural system 

 Nature vs Nurture 

 Why understanding DISC makes a 

significant difference  

Module 3 

My Unique DISC Styles 

 The basic attributes of the DISC 

behavioural system 

 Uncovering your DISC pattern 

 What your DISC pattern tells me 

 Your strengths & weaknesses 

Module 4 

All  the Unique DISC Styles  

 Discovering other DISC styles 

 Strengths & potentials 

 Weaknesses & limitations 

 Tensions amongst styles 

 Complementing styles 

Module 5 

Overcoming Misunderstanding 

 Expectations & misunderstanding 

 Changing mindset changing lives 

 Holistic mindset 

 Perceptual positions 

 Seek first to understandé.. 

Module 6 

The Powerful DISC Team 

 Understanding the power of the complete 

team 

 The DISC chart 

 The dynamics of the DISC team 

 DISC team practice 

Day 2 

Course Outline 
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  OWN THE STAGE 

Powerful Presentation Skills For Public Speakers 

2 Days Training 

Trainer: Elizabeth Hor, Certified Image and Colour Consultant, Etiquette Coach 

Objective: 

 
1. This hands-on workshop will  help to build 

your confidence and skills in giving speeches. 

You will  explore techniques for preparing and 

delivering talks, as well as ways to engage 

your audience in a range of public speaking 

situations. 

2. To provide participants with the practical 

skills and knowledge necessary to express 

themselves clearly, with confidence and power 

3. During the workshop you will  develop and 

deliver a speech on a topic of your choice. 

You will  receive detailed feedback on your 

performance from the other course participants 

and your trainer. 

 

 
 

 

Learning Outcome: 

 
1. Understand presentation dynamics 

2. Recognise the value of presentation visual 

aids 

3. Design presentations for maximum impact 

4. Deliver dynamic and effective presentations 

5. Build audience rapport through eye contact, 

vocal delivery, and body language 

6. Sharpen your public speaking skills 

7. Master techniques to overcome nervousness 

& present with confidence 

8. Discover own unintentional habit during 

public speaking and improve them from 

practical assessment 

 
Ideal group size: 4 - 12 participants 
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Who Should Attend:  

 
Those who desire to take their public speaking/presentation the the next level. 

Will  benefit Managers and Executives who have some prior public speaking and presentation skills training or 

experience. It is particularly useful for those who speak in front of groups, trainers and keynote speakers. 
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Day 2 

 Module 1 

Identifying  your Audience 

 Performing a needs analysis 

 Creating an audience profile 

 Identifying key questions and concerns 

 

Module 2 

Fleshing it  Out 

 Outlining the subject 

 Identifying appropriate sources 

 Establishing credibility 

 The importance of citations 

 Adding a Plan B 

 

Module 3 

Being Prepared 

 Checking out the venue 

 Image to present 

 Starting off on the right foot 

 Familiarising stage techs and tools 

 Managing stress and nervousness 
 

Module 4 

A to Z To An Eye Catching Slides 

 The 3-second rule 

 Designing creative slides 

 Psychology of colours 

 Powerful titles 

 

Module 5 

Power of Engagement 

 The art of story telling 

 Body language that connects 

 Using modern audio visual aid 

 Public speaking etiquette 

 

 

Module 6 

Full  Day Hands-On Practical Session 

 Practical presentation session by 

participants  

 Observation & Evaluation  

 After session review (one-on-one) 
 

Day 1 

Course Outline 
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HELPs ï Holistic Effective Leadership Practices 

ñEverything Rises Or  Falls With  Leadershipò 

2 Days Training 

Trainer: Edmund Tan, Certified Behavioural Consultant 

Objective: 

 
To equip participants with 

1. The holistic picture of effective leadership; 

and 

2. Practical óhow-tosô to begin leading 

 

 

Learning Outcome: 

Participants will  be able to 

1. Gain a holistic understanding of leadership; 

2. Know & understand the power of a strong 

foundation to effective leadership; 

3. Develop an understanding of an effective 

team; 

4. Develop practical application to improve 

personal leadership effectiveness; and 

5. Develop skills to lead a team from the 

beginning to the end of any projects 

 

Who Should Attend:  

All  level staff, who seeks to be a leader. 
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Course Outline 

Day 1 Day 2 

Module 1 

Everything Begins With  The Right  

Perspective 

 Myths of leadership 

 Definitions of effective leadership 

 Impact of effective leadership 

 The 5 levels of leadership 

 

Module 2 

The Foundation Defines Everything Else 

 The 5 stages of influence 

 The 5 areas of a strong foundation to 

effective leadership 

 The lifestyle of effective leadership 

 Essential qualities of effective 

leadership 

 The continuous personal transformation 

 

Module 3 

The Effective Leadership Practices 

1. Modelling the way 

 Clarify (personal, team & 

organizational) philosophy & values 

 Set the example 

 Self-assessment 

 

2. Inspiring shared vision 

 Envision the future 

 Enlist to share aspiration 

 Self-assessment 

 

 

 

 

3. Challenging the process 

 Search for opportunities 

 Take risks ï experiment 

 Self ï assessment  

 

4. Empowering Others 

 Foster teamwork 

 Strengthen, equip & develop 

 Self ï assessment 

 

5. Encouraging the heart 

 Appreciate individual contributions 

 Celebrate victories & values 

 Self ï assessment  

 

Module 4 

The Context for  Effective Leadership 

Practices 

 Building the effective team 

 Roles & responsibilities 

 The project development process 

 Matching the process and the practices 

 

Module 5 

Danger! Danger! Danger! 

 The 5 dysfunctions of a team 

 The pitfalls of an effective leader 

 

 

 

 

Module 3 

The Effective Leadership Practices (cont) 

Copyright © 2017, Elizabeth Image Branding. All  Rights Reserved - Changing MINDSET  Changing LIVES  



15 | P a g e 

 

 
 
 
 
 
 
 
 
 

 

  

THE BIG BITE  COACHING  SYSTEM 

Empowering Professional Success 

2 Days Training 

Trainer: Hayley James, Certified Trainer in Neuro-Linguistic Programming  

and Master Practitioner in NLP  

 

Objective: 

 
Learning The Big Bite System will  equip and 

empower you to realize your true purpose 

and increase your individual capacity. 

Discover the secrets for attaining and 

manifesting 

abundance, prosperity and success for a 

Bigger Bite Out of Life. 
 

 

 

Learning Outcome: 

 
Learn the tools and techniques to re-create 

your future, unleash your full  potential and 

create abundance in all areas of your life - for 

a thriving balanced life. 
 

 

Who Should Attend:  

 
Small Business Owners who are working hard and want to break-free from the stress of 

money limitations or constraints. 

Any self-employed professional who is reliant on trading time for money for income. 

Anyone ñstuckò, who feels they are doing a lot of things right but are not seeing the rewards 

they expect or desire.and their people to flourish. 

Anyone facing (even wanting) a major  change in their  life, who can benefit from a fresh 

outlook. 

Anyone already achieving excellent results but endure constant stress, difficulty  or 

resistance and seek strategies to alleviate and change this for a more balanced lifestyle. 
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Course Outline 

Day 1 

Module 1 

Introducing  to Neuro Linguistic  

Programming 

 Understanding what is NLP 

 Definitions of NLP  

 The Principle of Cause and Effect 

 The Communication Model that              

drives NLP 

 The 3 Options to Create Change 

 Presuppositions of NLP 

 Cause and Effect 

 Law of Requisite Variety 

 

 

Module 2 

Put Purpose Into Your  Life  ï Goals  

 Balance in 6 Major Areas  

 5 Principles for Success  

 S.M.A.R.T.S Formula  

 P.O.P  

 The óJô Curve 

 óHITô Me 

 Magic Travel Agent - Your Ticket to    

Success 

Module 3 

Improve Your Mental Fitness 

 The 7 Laws of Mind and Thought  

 Building Courage ï Never Give Up 

 Develop Self Discipline  

 Overcoming FEAR  

 

 

Module 4 

Taking Action to Produce Results 

 Aphorisms and Affirmations for Prosperity 

 The Emotional Vibration Line 

 7 Essential Elements Necessary for Personal 

Growth and Prosperity 

 5 Ways to Achieve/Gain Completion  

 Working on Your Time Line to Re-create 

Your Future 

 Action Commitment 

 

Day 2 
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MAGNETIC  SELLING  

Selling Without  Selling 

2 Days Training 

Trainer: Hayley James, Certified Trainer in Neuro-Linguistic Programming  

and Master Practitioner in NLP  

 

Objective: 

 
To equip Sales people with the right tools 

and methods to apply to the sales process that 

will  lead them to increasing their sales, 

reaching and exceeding targets with ease and 

renewing their motivational energy. 
 

 

Who Should Attend:  

 
Sales Staff, Independent Sales Professionals, 

Account Managers, Managers of Sales staff, 

Business 

Owners. 

Learning Outcome: 

 
This high energy and entertaining 

presentation focuses on the mindset and 

proven sales system that works in creating 

business opportunities for acquiring new 

business, referral business and repeat 

business. 
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Day 1 

Course Outline 

Module 1 

Introducing  to Selling ï The Oldest 

Profession 

 The Face to Face Buying Process  

 The SELL Formula  

 The Right Attitude 

 The Principle of Cause and Effect 

 Perception is Everything 

 The 3 Options to Create Change 

 Presuppositions  

 Communication Model 

 Vitamins for Success 

 

 

Module 2 

Requirements for  a Sales Professional 

 Develop a Success Mind-Set  

 Set Your Selling GOALS   

 5 Steps to Learning 

 Prospecting and Leads 

 Turn Cold into Warm, Warm into Hot and 

Hot into Viral 

 

Module 3 

Communicating with  Rapport 

 Anchoring ï Circle of Excellence 

 Qualify to find Need, Want & Values 

 Use Sensory Acuity to Chunk-Up  

 The Right Questions to Qualify 

 Three Vital Sales Skills 

 

 

Module 2 

Prepare to Reframe and Clarify  

Objections 

 Identifying Objections as Buying 

Signals 

 Reframing Objections 

 Closing the Sale 

 Post Sales ï Delivery and Follow Up 

 Asking for Referrals and Testimonials   

 Principles for Success 

Day 2 
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MANAGING  TIME  

óFindô All  the TIME  youôll ever need 

2 Days Training 

Trainer: Hayley James, Certified Trainer in Neuro-Linguistic Programming  

and Master Practitioner in NLP  

 

Objective: 

 
Explores why Time Management is an 

essential element in increasing efficiencies in 

Business practice as well as in the Personal 

Growth and Development of its employees.   

 
 

Who Should Attend:  

 
Time Management attitude should be an 

essential part of any forward-looking 

organisationôs growth plans. From CEOôs, 

Line Managers to Support Staff and anyone 

who feels a victim of the dreaded ótimeô 

myths from time to time. 

Learning Outcome: 

 
This presentation will  equip participants with 

the confidence and competence to empower 

them to eliminate time ówastersô, find ways 

to increase efficiency, deal with 

procrastination, leverage time and adopt the 

techniques to turn every act into a Magnetic 

Time Management Act. 
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